. involving
people

watnamess  NHS
Communications Plan

[Name of project/engagement here and year]

Contents
OVEINVIEW OF KEY DIETAIIS ..ottt a st s a e bbb A s e AR e s b e b A b e s b et s e b s s s e b et bae st s s e st saes s sansaaes 2
OB JECLIVES ..ttt st st A AR a2 e 22 a AR A A AR A4 b a4 e AR s A4 b a2 e RA 4 H e AR b A b At e A s A et b sa s st et s et s s aaes 2
Target AUAIENCE, FIrEQUENCY & ACTIVITIES. ... et stsssss st sse st sasssss s s s s et as st b s s e b s A ae st R s s s AR e b s s s s b s st s e s b s s b ssen e 3
Details Of COMMIUNICATION ACTIVITIES ...t atsssssesssse st stss s ssse b1 8888881858515 8 585815582588t 4
BN ettt RS sRAR R RR 4R £ R 4R R A58 AR ARS8 R8RSR 8RR AR AR ARt 4
PIINT ettt ettt ss e es bt s bR e 81 8RR SRR854 RR SRS R8RSR RS R R LR 8RR AR AR LR R AR R R ARt 4
SOCIAI MEBAIA ettt ssss s sa s R8RS SRR 8888882802828 E 280 E 8RR s s s s et en s st et 4
WMV EIDISTTE ..otttk s eS8 282820 R 888 R R AR R R R AR AR R R ARttt 4
IMIEATA/PR.eeeeeeeeeeseeeeeeseseessessessssse s 2255885558858 4
IMEBASUIING SUCCESS.....oueeveeeetesestsesies st sas s sssssssssss s sass s sass st bae s e b s s s st b s s e s s e s e b s A b e A b e A ae A a e A b ae st s e b s b e A b b A b b et b e b e b e s e s b s s s st saestensansanns 5/6
O] ECEIVES PEI PlIATFOIN coooooieeeeeeeeviee e sessssss s sesssssessssssssses s ssssss s sssss s sssss s sssss e ssss s sss om0 5/6
LearNinNgs & RECOMIMIENUGTIONS ...ttt se st bbb b e A b s A bbb A b e A b e e e A e bbb et e bt b s bbb s b st sanee 6
AADPENAIX ottt sas s e s s e s s as st s s s s AR e RS s e A R s A S s e s A4S e AR s SRR RS AR R e AR A AR A AR AR AR AR A R AR AR AR AR Ae AR AR AR A s a et s s a et 7



. involving
people
et NHS
Overview of Key Details

e Campaign/Activity: [e.g. Breast Screening Survey 2019]
e Description: [Add in brief background, context]

e Key dates:
o [e.g. Report writing, finalising report layout and content, report launch date, promotion dates of report, etc ]

Objectives

What are your communication objectives? What are you aiming to achieve? E.g. report back to participants, promote report
findings, etc.

Phase Objectives
Planning e List objectives here
During engagement e List objectives here

Post-engagement/report sharing e List objectives here
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Target Audience, Frequency & Activities

Who are you aiming to reach out to at each phase of the project? Why will you communicate with them, what you will say, how
you will say it and when? Be specific. E.g. CCGs, other NHS organisations, local Healthwatch, specific VCSEs and online
repositories, such as the Patient Experience Library and your own website. The table below captures high level plans but for
more details on the how, use the sections below “Details of Communications Activities” and “Measuring Success.”

Phase Target audiences Why we need to What the When we will How we will
-who we need to communicate messages are communicate communicate
communicate with them with them with them
with

Planning

During

engagement

Post-

engagement/report

sharing
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Details of Communication Activities

Email

e List here or remove this section if not appropriate

Print

e List here or remove this section if not appropriate

Social Media

e List here or remove this section if not appropriate

Website

e List here or remove this section if not appropriate

Media/PR

e List here or remove this section if not appropriate

Are there other types of communications you will be using? Add them here.
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Measuring Success

The success of the communications plan will be measured against the overall objectives set for the
communications plan and against individual objectives set for each platform (e.g. print, social media, etc.)
Evaluating the communications plan will take place [date here].

Objectives Per Platform

Platform Objectives and Rationale Results
What are your targets and the reasons
behind this that support your
communications plan’'s objectives?
Email e List here. Example: “At least 50% of e List evaluation results here
recipients from launch email click on the
report link”
Print e List here, e.g. objective for your press e Asabove
release (picked up by a 1-2 local
newspapers to help increase awareness of
survey so people can participate if they

want to, to help boost response rate, etc.)



involving
people
et NHS

Platform Objectives and Rationale Results
What are your targets and the reasons
behind this that support your
communications plan’'s objectives?
Social Media: e List here, examples below - e Asabove
Twitter e Impressions target: 500
e Engagementtarget:5

e Engagementrate: 1%

Social Media: e List here, e.g. increase traffic to WV e Asabove
Facebook website, obtain average of 30 likes on
posts
Website e List here, e.g.10 downloads of a new e Asabove
report

Learnings & Recommendations

Write down reflections, lessons learned, recommendations, etc. moving forward for comms, particularly to promote
annual/impact reports.
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Appendix

Add in any supporting documents or information here if applicable.
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